
Naloxone Access & Advocacy Project (UK)Summary 16/08/2018 

 
EuroNPUD Naloxone Access and Advocacy Project (UK) 

Project Summary 
 
Introduction: 

 EuroNPUD has been funded by Martindales to undertake a development project testing access 
to Naloxone and opioid overdose management services in 3 areas with double or more than the 
national average of opioid overdose deaths. 

 Liverpool, Burnley and Blackpool have been chosen because they illustrate the wider issues in 
the UK and EuroNPUD has contacts with peers in each area with the capacity and the 
community and professional connections to deliver this project within a very tight deadline. 

 It is recognised that the timeline is very tight but the milestone of International Overdose 
Awareness Day is an important factor in the advocacy component of the project. Martindales 
see this as the start of an ongoing partnership hence EuroNPUD’s desire to engage despite the 
timeline.  

 The focus of the project is to highlight the role of Naloxone in responding to opioid overdose, to 
describe the existing response and barriers to access in the UK, and to advocate for extended 
access to this life saving intervention. This will include a consideration of role of peer-to-peer 
distribution of Naloxone.  

 The project will also produce a toolkit for testing access and promoting advocacy for Naloxone 
that could be further deployed in the UK or by other EuroNPUD country member groups 
supported by other pharmaceutical companies that produce Naloxone.  

 
Phase One: 

 The local peer partners are completing a mapping exercise which helps identify key local 
professional stakeholders and local policies or reports about opioid overdose management. 

 The local peer partners are also scheduling the events, booking venues and catering and 
mobilising participants with the support of the EuroNPUD Project Administrator.  

 The EuroNPUD Project Manager is researching and writing a technical briefing on peer-to-peer 
distribution of Naloxone based on case studies in Kachin Myanmar, Canberra Australia, London 
England, Glasgow Scotland and Minnesota USA. This will explain how peer-to-peer distribution 
can be achieved within UK legal environment.  

 
Phase Two: 

 Peer consultation about awareness of opioid overdose management and Naloxone access. 

 Two-hour focus group with mixed group of 8 – 10 community stakeholders – active injectors, 
people on opioid substitution therapy, people released/discharged within one year from prison, 
rehab or detoxification, and families of opioid users. Looking at knowledge levels, ability to 
respond and awareness of and access to Naloxone.  

 Training in mystery shopper activity. Undertake 5 mystery shopper activities testing local system 
in agreed ways following standard scripts and template. Debrief with EuroNPUD team.  

 EuroNPUD is happy to debrief with local professional partners (i.e. commissioners, programme 
managers) on local findings ahead of Phase Three so there are no hidden surprises or 
misinterpretations of the local context or system.   
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Phase Three: 

 EuroNPUD and local peer partners advertise lunchtime seminar on peer-to-peer distribution of 
Naloxone. The event will also invite peer and professional stakeholders to discuss high local 
rates and barriers to access and consider an advocacy response.  

 EuroNPUD is providing a £1000 to each of the local peer partners to support a local advocacy 
response to the barriers to access identified in Phase Two from September onwards.  

 
Phase Four: 

 Media event in London supported by professional media consultancy firm identified by 
Martindales.  

 Launch process report of the project and the peer-to-peer Naloxone technical briefing.  

 Local peer partners and peer-to-peer Naloxone projects will be invited to an event probably in 
Brixton to meet the media and discuss the role of Naloxone, barriers to access (generally not 
area specific) and advocacy responses. 

 The Glasgow P2P Naloxone Programme distributed through 10 peers in one district of Glasgow 
in 11 months more Naloxone than all the professional agencies gave out across the whole of 
Glasgow in the previous year. The description of access issues is as a springboard to highlighting 
the potential of peers to work with professional partners to unblock these barriers rather than 
to engage in unhelpful blame or criticism of local systems that are working in a committed way 
to save the lives of our community.  

 
Phase Five: 

 EuroNPUD will present the model and lessons at a UK specialist drugs conference (TBC) and will 
submit an abstract about the project to the International Harm Reduction Conference.  

 EuroNPUD will produce a protocol / toolkit that will be made available on our website on an 
open source basis for others who wish to repeat the model in their areas or countries on a not-
for-profit basis.  

 Local partners and professional allies will have the chance to comment on resources and will be 
acknowledged for their contributions as negotiated.   

 
EuroNPUD is committed to a constructive partnership with harm reduction and drug treatment 
sector. The local audits will throw up lessons and learning that can be used to support advocacy 
campaigns in each area and to technically guide those working to extend access to Naloxone. This is 
a learning project that will produce a standard audit and advocacy model based on this project 
experience. Feedback is therefore welcome.    
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